
Project Management

About the course
Our Project Management course equips you with essential skills to effectively plan, 
execute, and oversee projects. Learn best practices, methodologies, and tools to 
manage resources, mitigate risks, and achieve project goals on time and within 
budget. Perfect for aspiring project managers and professionals seeking to enhance 
their project management capabilities.

What you'll learn
Learn how to create effective project documentation and artifacts throughout the 
various phases of a project

Practice strategic communication, problem-solving, and stakeholder management 
through real-world scenarios

Learn the foundations of Agile project management, with a focus on implementing 
Scrum events, building Scrum artifacts, and understanding Scrum roles

Gain an immersive understanding of the practices and skills needed to succeed in an 
entry-level project management role

Course Overview

Course Project Management

Duration 3 / 6 Months, Part-time

Study mode On campus 

Campus Informatica Group

Requirements No prior experience required

Transform your career—enroll in our project management course today! LEARN MORE

Career services

Our Career Services team will help you develop your professional skills through a number of key areas:

›     Establishing your career pathway
›     Building your employability
›     Self-help career resources
›     Finding work

›     Events and workshops
›     Building a professional network
›     Career advice
›     Career news

›     Your future beyond graduation
›     Career development learning

Course Catalog

DID YOU KNOW?
Top project management processes 
are stakeholder engagement (50%), 
risk management (40%), planning 
(35%), & resource management (25%)

2.3mn
new project managers needed each year

of project managers tend 
to run multiple projects at 
the same time

89%
of organizations now have 
at least one project 
management office (PMO)

82%

85%

of people believe project 
managers are important for 
making projects successful


